Planning for the futare of downtown
and south shore redevelopment area.

A PLAN FORTHE CENTRAL CITY
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The Bemidji Central City Plan

An Investment of Human and Economic
Resources thafdds Community Value:

-Strengthened Local Economy

-Enhancing Assets

-Community Consensus: Complementary Roles
-Resident and Visitor Experience

-Image and Distinctiveness

-Linkages of People and Places

-Neighborhood Evolution

-The Public Realm

-Broadened Tax Base
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Attraction of New Retail Businesse

Stronger connection to Lake Bemic
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Focus Groups

Common Themes
AReinvigorating Downtown
AComplementary Downtown/South Shore Roles
AThe Bemidji (and Downtown) Experience
Aarking
Mevelopment & Redevelopment
AReturn on City Investment on Redevelopment Sites
Musiness Development & Retention
AConnections to Lake and Other Community Features
Avayfinding
AMuseum
Auilding Conditions/Facades
ALook and Feel”
ASouth Shore Area: Development Future, Traffic Management
ABSU Connection



Markets

The&rimary Market
(local and nearby res
-5>mile radius

-Attract retail sales from surrou
areas , sales exceed demand.
-.Looking for basic goods, good

service, small town quality and
and the sense of a “community living
room.”




Markets | Secondary Trade Area

Th&econdary Market
(45mile ring)
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Markets | Tertiary Trade Area

International Falls

Thdaertiary Market
(90mile rinQg)

Virginia
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Market Potentials | Office

Aemidji has 440,000 square feet (SF)
which 272,000 SF is in downtown.

Downtown is about 62% of the overall §

Mased on projected population -"}ff:
Increase to about 65,000 SF ciyparde of
Downtown’s share is about 40,000 SF. :

Aowntown currently has 50,000 SF of /*
however not all is appropriate for office



Market Potentials | Housing

Demand for all range of housing

200801z 201201¢ Total

Total Nee 182 285 467

Total Owner Occt 100 157 257
Affordable 1664:00,0( 23 32 25k
Affordable Mod&o&le30,0( 31 39 70
Moderate MatB&00,0( 25 45 70
High Market: $2@€), 0 21 41 62
Total Renter OccL 82 128 210
Low: Less 44 35 42 76
Affordabdé&or70C 25 41 67
Market: Ch&d( 22 45 67

Source: RDG Planning & Design, U.S. Beaitpsid



Market Potentials | Housing

MABemidenerates-ekd demand for about 467 new
nhousing units, ord@oonits annually

Af the central district provesatmsosbirg40%o

the housing demand generated within the Cit
these areas could gengesdemand for up to 18
units.

Andditional demalatkéfnont exposurgtssenior
housing or maintgurawabed housing , such as
condominiums and townhomes

/Given economic coretigwex] demand for rent:
and affordable/snhatllownership housing.



Market Potentials | Analysis

-Based on community averages, B
abow,276,306f consurnaented
retail/service space.

-A3%increase in reta((®&kaddil 7
millionn retail sale$2fdilliorto the
local econGmyltiplier of 1.5).

Note: retail sales from automokstesearedailens (mail/online/vending) wit



Market Potentials | Analysis

Aithin Bemidii’s primary market, retail sales were reportedly
$689,526,8532007.

Aemidji's current population generates a demand of
$314,996,832.

AThe differer®74,530,0&ht is coming from out .
the community to Bemidiji. e

Aeople from outlying areas are traveling to Be
spend their mon@ing the city a highly positive “balance B2 ;
of trade.” (Pull factor above 2)




Market Potentials | Downtown

-Based on projected population growth |
market segmBemijd|i can support about

230,000 &FHew conswomented |
retall/service gveca-§6ar period

growth, tdistrict can absorb a0
sguare feet of new space.

space reguirements.




Market Potentials | Niche Opportuniti

-Specialty Retall
‘Furniture Home Furgighisngsr gene
-Pharmacy or Drug Store
-Clothing St@d#&ss dothing)
Jewelry

-Food Service & Drinking Establisi



Downtown Development Program

Development Program

57,500 SF retail/commercial over 5 years
40,000 SF +#euntint office

.186+ housing units over 10 years

-South Shore Development Program (Event
Center, Hotel as Given Components)
-MnD@Glte

-Union Square Repositioning

‘New Science Museum

-Carnegie Library

- -




Downtown Development Program

Community Program
-Gateway enhancements
-Linkages: BSU, Lakefront, South Shore
-Public Space
-Civic District Connection
-Expanded parking
-Downtown public space and greenway
-Trail integration
-Sustainability/Protection of Valued Environments




Downtown Development Program

Functional Program
-Highway 197 Pedestrian Permeabillity
-Crossing Physical Barriers
-Event Center Circulation
-South Shore Traffic Flow
-South Irving Neighborhood Access
-Pedestrian and Bicycle Transportation
-Alley/Pedestrian Conflicts and Hazards




Design Workshops

July through September

[Insert Sketch Drawing]
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Downtown Center
Principles

ADowntown Village
AJnion Square integration into Downtc
AParking structure opportunities
Aaul Bunyan Park redesign
AgdStreet Crossing

ANew public open spaces
Atreetscape “refreshening” e
ACalming at alley and sidewalk interse. /848 &
Alibrary relocation -
/BhStreet crossnection
ACivic center linkage
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Union Square




Parking Structure




Paul Bunyan
Park




Highway 197 Crossing
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Streetscape Refreshening
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Streetscape Refreshening

Streetscape Vocabulary
-Benches & Trash Receptacles
-Planters

-Trees

-Color

-Bike Racks




Pedestrian Wayfinding







Railroad Corridor
Principles

AViuseum District
AConnected Circulation
MRailroad Underpass
ASouth Irving Neighborhood
AcastVest Trail Continuity
Annovation Centers
AndStreet Extension




—

MY

T e
!

“l’afnlbl..rlu.m!.l

=P~ .

_










