
A PLAN FOR THE CENTRAL CITY





Strengthened Local Economy
Enhancing Assets
Community Consensus: Complementary Roles
Resident and Visitor Experience
Image and Distinctiveness
Linkages of People and Places
Neighborhood Evolution 
The Public Realm
Broadened Tax Base

An Investment of Human and Economic 
Resources that Adds Community Value:

The Bemidji Central City Plan
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Condition of Surrounding Residential Areas

Business Growth During the Last 5 Years

City Investment in Downtown

Amount of Business Attracted from Outside Χ

Adequacy of Parking

Future Business Prospects

Growth in the Office Market

Overall Economic Health

Public Perception of Downtown

Condition of Buildings

Retailing Environment

Willingness of Owners/Businesses to Invest

Marketing and Promotional Activities

Directional Information to Downtown

Business Variety

Restaurants and Entertainment Facilities

Quality of the Public Spaces

Traffic Circulation

Cultural Facilities and Attractions

Overall Appearance as a District

Tourism

Streetscape and Public Environment

Survey Results

Reported Strengths
Streetscape
Public Environment
Tourism
Overall Appearance
Cultural Features

Reported Weaknesses
Condition of Residential Surroundings
Business Growth in last 5 years
City Investment into Downtown
Business Attracted from Outside
Parking
Future Prospects
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More Office Development

Housing in Upper Stories

More Housing

Better Directional Information to Downtown

Entrance Features and Gateways

Street and Traffic Flow Improvements

Improved Pedestrian Safety Crossings

Murals and Public Art

Extended Business Hours

Special Graphics and Signs (including historic Χ

Better Advertising and Promotion

More Neighborhood Events and Activities

Improved Streetscape (sidewalks, landscaping, Χ

Additional Public Spaces

New Construction on Vacant Sites

Restoration of Historic Business Facades

More Parking

Special Events and Activities

More Restaurants and Entertainment

Stronger connection to Lake Bemidji

Attraction of New Retail Businesses

Survey Results

Action and Ideas
Attract New Business
Connection to Lake
Restaurants & Entertainment
Special Events/Activities
More Parking

Façade Restoration
New Construction on Vacant Land
Public Space
Improved Streetscape
Neighborhood Events
Promotions
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Common Themes
ÅReinvigorating Downtown
ÅComplementary Downtown/South Shore Roles
ÅThe Bemidji (and Downtown) Experience
ÅParking
ÅDevelopment & Redevelopment
ÅReturn on City Investment on Redevelopment Sites
ÅBusiness Development & Retention
ÅConnections to Lake and Other Community Features 
ÅWayfinding
ÅMuseum
ÅBuilding Conditions/Facades
Å

ÅSouth Shore Area: Development Future, Traffic Management
ÅBSU Connection

Focus Groups



Markets 

The Primary Market
(local and nearby residents)
5-mile radius

Attract retail sales from surrounding trade 
areas , sales exceed demand.
Looking for basic goods, good customer 
service, small town quality and intimacy, 



The Secondary Market
(45-mile ring)

ÅLooking for basic and specialty 
goods, good customer service, a 
periodic destination, regular 

memory-builders.  Choice 
between other larger cities.

Markets | Secondary Trade Area



The Tertiary Market
(90-mile ring)

ÅDay-trippers looking for 
specialty goods, image, 
experience, environment.

Markets | Tertiary Trade Area



ÅBemidji has 440,000 square feet (SF) of office space, of 
which 272,000 SF is in downtown.

ÅDowntown is about 62% of the overall office market.

ÅBased on projected population growth, demand will 
increase to about 65,000 SF citywide over 5-years.  

ÅDowntown currently has 50,000 SF of vacant space, 
however not all is appropriate for office use.

Market Potentials | Office



Demand for all range of housing

Market Potentials | Housing

Table 1.16: Housing Development Program, Bemidji

2008-2013 2013-2018 Total

Total Need 182 285 467

Total Owner Occupied 100 157 257

Affordable Low: 60-100,000 23 32 255

Affordable Moderate: 100-130,000 31 39 70

Moderate Market: 130-200,000 25 45 70

High Market: Over $200,000 21 41 62

Total Renter Occupied 82 128 210

Low: Less than 450 35 42 76

Affordable: 450-700 25 41 67

Market: Over $700 22 45 67

Source: RDG Planning & Design, U.S. Bureau of the Census, Claritas, Inc.



ÅBemidji generates a 10-year demand for about 467 new 
housing units, or about46 units annually.

ÅIf the central district proves capable of absorbing 40% of 
the housing demand generated within the City of Bemidji, 
these areas could generate a 10-year demand for up to 186 
units.

ÅAdditional demand for lakefront exposure units, senior
housing or maintenance-provided housing , such as 
condominiums and townhomes.

ÅGiven economic conditions, renewed demand for rental 
and affordable/small-lot ownership housing.

Market Potentials | Housing



Based on community averages, Bemidji has 
about 2,276,306 SFof consumer-oriented 
retail/service space.

A 3%increase in retail sales ($8/SF) adds $17 
millionin retail sales and $25 millionto the 
local economy (multiplier of 1.5).

Note: retail sales from automobiles and non-store retailers (mail/online/vending) withheld.

Market Potentials | Analysis



Å

$689,526,853 in 2007.  

Å

$314,996,832.  

ÅThe difference is $374,530,021 that is coming from outside of 
the community to Bemidji. 

ÅPeople from outlying areas are traveling to Bemidji to 
spend their money

Market Potentials | Analysis



Based on projected population growth in 
market segments, Bemidji can support about 
230,000 SFof new consumer-oriented 
retail/service space over a 10-year period.

If Downtown accounts for 25% of this potential 
growth, the district can absorb about 57,500
square feet of new space.

Special or destination markets could increase 
space requirements.

Market Potentials | Downtown



Market Potentials | Niche Opportunities

Specialty Retail
Furniture Home Furnishings (specialty or general)

Pharmacy or Drug Store
Clothing Stores 
Jewelry
Food Service & Drinking Establishments



57,500 SF retail/commercial over 5 years
40,000 SF multi-tenant office
186+ housing units over 10 years
South Shore Development Program (Event 
Center, Hotel as Given Components)
MnDOTSite
Union Square  Repositioning
New Science Museum
Carnegie Library

Downtown Development Program
Development Program



Gateway enhancements
Linkages: BSU, Lakefront, South Shore
Public Space
Civic District Connection
Expanded parking
Downtown public space and greenway
Trail integration
Sustainability/Protection of Valued Environments

Downtown Development Program
Community Program



Highway 197 Pedestrian Permeability
Crossing Physical Barriers
Event Center Circulation
South Shore Traffic Flow 
South Irving Neighborhood Access
Pedestrian and Bicycle Transportation
Alley/Pedestrian Conflicts and Hazards

Downtown Development Program
Functional Program



Design Workshops

July through September

[Insert Sketch Drawing]
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ÅDowntown
ÅIsthmus
ÅLakefront Attractions & Park
ÅEvent Center 
ÅSouth Shore Redevelopment
ÅBarriers
ÅRailroad
ÅEast-West and Paul Bunyan 
Trail Corridors
ÅWetlands



Central District Master Plan



Central District Master Plan

Downtown Center

Railroad Corridor

Isthmus

MnDOT Site

South Shore



Downtown Center



Downtown Center

Railroad Corridor



Downtown Center
Principles

ÅDowntown Village
ÅUnion Square integration into Downtown and surrounding fabric
ÅParking structure opportunities
ÅPaul Bunyan Park redesign
Å3rdStreet Crossing
ÅNew public open spaces
Å

ÅCalming at alley and sidewalk intersections
ÅLibrary relocation
Å5thStreet cross-connection
ÅCivic center linkage
ÅPedestrian wayfinding system to reinforce linkages





Downtown Village



Downtown Village



Union Square



Parking Structure



Paul Bunyan 
Park



Highway 197 Crossing



Streetscape Refreshening



Streetscape Refreshening

Streetscape Vocabulary
-Benches & Trash Receptacles
-Planters
-Trees
-Color
-Bike Racks



Pedestrian Wayfinding



Downtown Center

Railroad Corridor



Railroad Corridor
Principles

ÅMuseum District
ÅConnected Circulation
ÅRailroad Underpass
ÅSouth Irving Neighborhood
ÅEast-West Trail Continuity
ÅInnovation Centers
Å2ndStreet Extension





Isthmus



South Shore Redevelopment Areas


