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ASSETS
Downtown De K  m Ingnedients

Claude Allouez

Main Street Commercial Bridge

Waterfront

New Residential

George Street

Fox River Trall

New Commercial

St. Norbert College



FRAMEWORK
Downtown De K m Sftracture

Fox River Trall

Claude Allouez Bridge

Fox River and the Locks

Major Streets




OPPORTUNITIES
Downtown De K m Pbgsibilities

George St. Bridge Landing

Wells Park Development

Riverwalk: The River and
Locks

Mixed Use Parking

Linkages






PROJECT APPROACH




PROJECT APPROACH

Adentify Objectives

Anow the Audiences

AMnalyze the Market Potential
Mssess and Build On Strengths

A stablish a Market -Based Program
AConnect the Plan to the Program
AJse and Market Sustainable Practice




Image, reputation,
trust, culture,
experience, fun

Intangible Assets

Basic Downtown Assets

Stores, services,
events, destinations




AVider area or visitors
with little connection
to Downtown.

Aattracted to
Downtown as a
destination if it offers
something special

Tertiary Market

Primary Market

A ocal core
community

HOriented to
Downtown as a
principal provider of
basic goods and
services.

Ancreasing propensity
to stay near home.




DYNAMICS OF DOWNTOWN
INVESTMENT

Public Private

Realm Realm

Creates conditions
that encourage
private market
response

The Business and
Investment
Environment

Management
Re al m Cooperative
organizational and
promotional
ii‘ infrastructure
!



MARKET ANALYSIS APPROACH
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Program Focus

Arganization
APromotion

Design

Aconomic Restructuring

Project Goals

ACoordinate with stakeholders
Adnderstand the economics of
Infill redevelopment

Provide a pragmatic economic
framework for the plan

B
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MARKET ANALYSIS APPROACH

Impact of regional economic trends

Understand the downtown retail
market

Anventory/occupancy/tenant mix/rents nbuike?

ldentify demand drivers

KOfficelresidential/tourists/college

ldentify opportunities

Anfill residential/mixed use development
Mix of retail, service & restaurant uses
ARole and use of public incentives




THINGS TO CONSIDER

“ldentity/Themes
"Complete Transportation
"Neighborhood Quality
"Development Opportunities
“Historic Preservation
~Public Environment and Civic Space
Placemaking
Destination Potential
"Business Enhancement
"Experience and Fun

- Sustainability

-

l v




DEFINING IDENTITY

[-80 Rest
Stop,
Adair, 1A

Tree of Life, South Omaha, NE

(S / 7755
Obelisk, Urbandale, 1A

Cathedral District, Bismarck, ND

Alley Pavers, Perry, 1A

\
\

BikeOmaha Logo




COMPLETE TRANSPORTATION
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Vel Libre == a
Paris Bicycle Guide and Map/BikeOmaha Pilot Network

Omaha, NE

Meridian Bridge Plaza and Access System
Yankton, SD




DEVELOPMENT OPPORTUNITIES

Detroit Lakes Crescent

Bemidiji Development-, AT ) B /
1 ad ) N "\\' Adams Street Development District, Macomb
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SUSTAINABLE PRACTICES
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Green Streets and Streetscape Master Plan
Omaha, NE

Marshalltown RiverWalk
Marshalltown, 1A
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— Omaha, NE
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ENGAGING THE COMMUNITY

/Steering Committee

Kouncil and Planning
Commission Involvement

Aommunity and business
survey

On-site studio process
Arouth design studio
/Stakeholder discussions
KOpen houses

Planners of different ages,
Trenton, MO




MONDAY, MAY 14™

A e ON Pt Raga vAdeo Shomt

1 Maes st & Saepey
110m v mmd Sgen t3 T

DOWNTOWN
MASTER PLAN

www.rdgusa.com/crp/parkrapids

T T == S—

= Shaiay MONDAY, MAY 14™
A . e AY 14" l

Project Website, —Wesssmer i

Excelsior Springs, MO _ ‘:m'.“-_....-_.i;i'.:.m
' e

1 lam- 1pm Spm to

Event Publicity,
Park Rapids, MN RDE




PUTTING IT TOGETHER

In Clear Lake

i

Downtown Master Plan
defines strategic
projects

Surf Ballroom Special Area
Plan

Implemented strategic projects Surf Ballroom Implementation



PUTTING IT TOGETHER

iIn Bemidji

Downtown Master Plan
defines strategic
projects

' ' Initial strategic projects



PUTTING IT TOGETHER

INn Shenandoah
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Public
Environment
and
Streetscape

Overall Master Plan

Thematic Development
Reinvestment






