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THE STUDY AREA



PROJECT UNDERSTANDING
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1 Traditional Commercial
2 Neighborhood Commercial
3 New Commercial
4 New Residential
5 Major Parks
6 City Hall
7 Intermediate School
8 St. Norbert College Campus
9 Campus Expansion
10 Iconic Bridge
11 Bridge Endpoints
12 Major Industry
13 Fox River
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ASSETS



ASSETS
Downtown De K`m`"nIngred ien ts

Main Street Commercial

George Street

New Commercial

Parks

Claude Allouez
Bridge

Waterfront

New Residential

Fox River Trail

St. Norbert College



FRAMEWORK
Downtown De K`m`"nStruc tu re

Fox River and the Locks

Bicycle and Pedestrian Access

Major Streets

Fox River Trail

Claude Allouez Bridge

Public Space



OPPORTUNITIES
Downtown De K`m`"nPoss ib i l i t i es

Riverwalk: The River and
Locks

Mixed Use Parking

George St. Bridge Landing

Wells Park Development

Commercial Reoccupancy

Linkages



THE PROJECT CHALLENGE

ÅUs ing  asse ts  s t ra teg ica l l y  and  e f fec t i ve ly

ÅCreat ing  des t ina t ion  iden t i t y

ÅUni fy ing  two  ha lves  in to  a  g rea te r  

who le

ÅCreat ing  a  v i s ion  w i th  a  so l id  bas is  in  
marke ts  and  poss ib i l i t i es

ÅDeve lop ing  a  phased,  f i nancab le

roadmap tha t  ach ieves  the  v i s ion



PROJECT APPROACH



ÅI den t i f y  Ob jec t i ves

ÅKnow the  Aud iences

ÅAna lyze  the  Marke t  Po ten t ia l

ÅAssess  and  Bu i ld  On S t reng ths

ÅEstab l i sh  a  Marke t -Based Program

ÅConnec t  the  P lan  to  the  Program

ÅUse and Marke t  Sus ta inab le  Prac t i ce

PROJECT APPROACH



Basic Downtown Assets

Tangible Assets

Intangible Assets

Stores, services, 

events, destinations

Safety, upkeep, 

cleanliness, 

convenience, service 

standards, 

opportunity, public 

environment and 

streetscape

Image, reputation, 

trust, culture, 

experience, fun



Primary Market

Secondary Market

Tertiary Market

ÅLocal core 

community 

ÅOriented to 

Downtown as a 

principal provider of 

basic goods and 

services.  

ÅIncreasing propensity 

to stay near home.

ÅArea having some 

connection or affinity 

to Downtown, but 

with a number of 

options.  

ÅConnected to 

Downtown if goods, 

services, and 

environment are 

present and costs are 

acceptable.

ÅWider area or visitors 

with little connection 

to Downtown.  

ÅAttracted to 

Downtown as a 

destination if it offers 

something special



Public 
Realm

Creates conditions 

that encourage 

private market 

response 

Private 
Realm

The Business and 

Investment 

Environment

Management 

Realm Cooperative 

organizational and 

promotional 

infrastructure

DYNAMICS OF DOWNTOWN 

INVESTMENT



MARKET ANALYSIS APPROACH

=pdg_n amjh ¤H\di Nom``o²

Program Focus
ÅO r g a n i z a t i o n
ÅP r o m o t i o n
ÅD e s i g n
ÅE c o n o m i c  R e s t r u c t u r i n g

Project  Goals
ÅC o o r d i n a t e  w i t h  s t a k e h o l d e r s
ÅU n d e r s t a n d  t h e  e c o n o m i c s  o f         
i n f i l l  r e d e v e l o p m e n t
ÅP r o v i d e  a  p r a g m a t i c  e c o n o m i c  
f r a m e w o r k  f o r  t h e  p l a n



MARKET ANALYSIS APPROACH

Impact  of  regional  economic t rends

Understand the downtown reta i l  

market
ÅI n v e n t o r y / o c c u p a n c y / t e n a n t  m i x / r e n t s

Ident i fy  demand dr ivers
ÅO f f i c e / r e s i d e n t i a l / t o u r i s t s / c o l l e g e

Ident i fy  oppor tuni t ies
ÅI n f i l l  r e s i d e n t i a l / m i x e d  u s e  d e v e l o p m e n t

ÅM i x  o f  r e t a i l ,  s e r v i c e  &  r e s t a u r a n t  u s e s
ÅR o l e  a n d  u s e  o f  p u b l i c  i n c e n t i v e s



Ī den t i t y /Themes

C̄omple te  Transpor ta t ion

N̄e ighborhood Qua l i t y

D̄eve lopment  Oppor tun i t ies

H̄ is to r ic  Preserva t ion

P̄ub l i c  Env i ronment  and C iv ic  Space

P̄ lacemak ing

D̄es t ina t ion  Potent ia l

B̄us iness  Enhancement

Ēxper ience  and Fun

S̄us ta inab i l i t y

THINGS TO CONSIDER



DEFINING IDENTITY

Obelisk, Urbandale, IA

Alley Pavers, Perry, IA

Cathedral District, Bismarck, ND

Tree of Life, South Omaha, NE

I-80 Rest
Stop, 
Adair, IA

BikeOmaha Logo



COMPLETE TRANSPORTATION

Vel Libre
Paris

Meridian Bridge Plaza and Access System 
Yankton, SD

Bicycle Guide and Map/BikeOmaha Pilot Network
Omaha, NE



DEVELOPMENT OPPORTUNITIES

Pella Molengraght

Detroit Lakes Crescent

Adams Street Development District, Macomb

Bemidji Development
Corridor



SUSTAINABLE PRACTICES

Marshalltown RiverWalk
Marshalltown, IA

Green Streets and Streetscape Master Plan
Omaha, NE

H\kg` Nom``o ¤Bm``i Nom``on^\k`²
Omaha, NE



ENGAGING THE COMMUNITY
ÅS t e e r i n g  C o m m i t t e e

ÅC o u n c i l  a n d  P l a n n i n g  
C o m m i s s i o n  I n v o l v e m e n t

ÅC o m m u n i t y  a n d  b u s i n e s s  
s u r v e y

ÅO n - s i t e  s t u d i o  p r o c e s s

ÅYo u t h  d e s i g n  s t u d i o

ÅS t a k e h o l d e r  d i s c u s s i o n s

ÅO p e n  h o u s e s

Planners of different ages,
Trenton, MO



Project Website, 
Excelsior Springs, MO

Event Publicity, 
Park Rapids, MN

ENGAGING THE COMMUNITY



PUTTING IT TOGETHER 
i n  C lear  Lake

Downtown Master Plan
defines strategic
projects

Implemented strategic projects

Surf Ballroom Special Area 
Plan

Surf Ballroom Implementation



PUTTING IT TOGETHER 
i n  Bemid j i

Downtown Master Plan
defines strategic
projects

Initial strategic projects



PUTTING IT TOGETHER 
i n  Shenandoah

Overall Master Plan

Thematic Development

Public
Environment
and
Streetscape

Reinvestment




