DowntowaxingtoRlapA Town Center Planning P



The Planning Proé&agszdule

Public Participation Process

Existing Conditions
{ | A

Market Analysis
"\ Corridor Concept

Plan Refinement
and Development

Implementation
Ll\k 5

Strategies

Task € Approval
ask 6

Process




Focus Groups
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Focus Group Discussions

AStreetscape Opportunities
AUpgrading lighting, curbs, keeping brick, remove alle
ATrees and planters
AAdding color (graphics and banners)

AUpgrade utilities (100+ years old)

AParking .
Aimproving efficiency and av
AGateways & Connections
Almproving gateways =l
Aviaduct improvements and ro,__ L




Focus Group Discussions

Almprove Buildings
A-acades
ASignage & Awnings
AEnergy Efficienc
AReuse of vacant
AUppestory housi




Focus Group Discussions

ABusiness Development
ARestore Movie Th#Bbheater outside of Omahal)
AReuse for Phillips 66 Station
ARedevelopment Sii
ARestaurant "




Focus Group Discussions

APublic Spaces
Aldentify public gather
AMarket space with ve
AExpansion of Green
APlayground

Mistrict Marketing and M
AEngage Hispanic e
AExpand business hours®™™
AEstablish a Business Improvement District?




Focus Group Discussions

ATheming and Branding
AArts (art installations, sculptures, murals
ATransportation (Oregon Trail, Old Lincoln
Highway, UP Railroad, Interstate 80)
APlums, agriculture, winery
ACelebrate culture and diversity

AMemory Making Place
What are people’s memory of Lexington? — e—m——"e
Those that live in and visit LexSasS=s



Program

AShorterm projects
ALongerm projects

Some projects emerge oj m
success of other projects f
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Design Workshop
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Majestic Thee
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Retall Incubator
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South Gateway

Connection to Centennial Park
Gateway arch




South Gateway

Gateway Arch [N
Crossings e e =
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South Gateway.
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South Downtown
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South Downtowalley Connections




South Downtowkew Retail Bay Commercial
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East Gateway
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East Gateway

Welcome signs
Truck Route to Highway

Roundabout &tS3reet P
Amproves traffic circulaj
Miscourages trucks frojiies|
entering neighborhood HEees
fPlacement for public o/
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Downtown
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Downtown
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Downtown

Aacade Upgrades

/Signage Program

AJppestory housing

AEnergy efficiency improvements
Aviounted lighting




Downtown
Public Parking Shelter




Downtown

Meplace traffic signals  FaaBiy
Amprove trees and landscap ifg £
Amprove light levels -




Downtown




Downtown Streetscape




Downtown Platte Park



