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The Planning Process:  Schedule



Focus Groups



Focus Group Discussions

ÅStreetscape Opportunities
ÅUpgrading lighting, curbs, keeping brick, remove alley nodes (safety)
ÅTrees and planters
ÅAdding color (graphics and banners)
ÅUpgrade utilities (100+ years old)

ÅParking
ÅImproving efficiency and availability

ÅGateways & Connections
ÅImproving gateways
ÅViaduct improvements and flow



Focus Group Discussions

ÅImprove Buildings
ÅFacades
ÅSignage & Awnings
ÅEnergy Efficiency
ÅReuse of vacant spaces
ÅUpper-story housing



Focus Group Discussions

ÅBusiness Development
ÅRestore Movie Theater  (1stTheater outside of Omaha!)
ÅReuse for Phillips 66 Station
ÅRedevelopment Sites
ÅRestaurant



Focus Group Discussions

ÅPublic Spaces
ÅIdentify public gathering space in downtown
ÅMarket space with vendors
ÅExpansion of Greenway
ÅPlayground

ÅDistrict Marketing and Maintenance
ÅEngage Hispanic businesses into joint marketing 
ÅExpand business hours
ÅEstablish a Business Improvement District?



Focus Group Discussions

ÅTheming and Branding
ÅArts (art installations, sculptures, murals)
ÅTransportation (Oregon Trail, Old Lincoln 
Highway, UP Railroad, Interstate 80)
ÅPlums, agriculture, winery
ÅCelebrate culture and diversity

ÅMemory Making Place

Those that live in and visit Lexington.



Program

ÅShort-term projects
ÅLong-term projects

Some projects emerge out of the 
success of other projects.



Design Workshop






