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Plan Schedule

Committee Meeting Kickoff/Steering Committee Workshop 1
Business Interviews

Downtown Inventory

Focus Group Meetings

Committee Meeting 2: Report on Public Participation Process
Quarterly Community Forum

Committee Meeting 3: Market Analysis

Downtown Workshop: Public Forum 1

Committee Meeting 4: Workshop Debrief

Committee Meeting 5: Public Forum 2 Update
Community Presentation: Public Forum 2

Draft Plan Elements

Committee Meeting IBnplementation Program
Community Open House

Planning Commission Public Hearing

City Council Public Hearing

August 12
August 12
August 12
September 8
September 10
September 10
October 7
November 4 & 5
November 5

December 10
December 10
December20
January 6
January 28
TBA

TBA
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Concept Components

Railside Park
ARailroad Quiet Zone with Median on B Street

Aincoln Highway Gateway
Amprovements to Railside Park

ARailside Drive and Parking Improv ments
Restored Building il
Ainkage to Park

Alley Walkthrough |j |I e
ARublic Art L‘ L (I__J
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Town Square
ABuilding Acquisition
Avent space and Kids’
Water Jets

Alew commercial space

AP parking improvement

AN Street Circle with art
Feature
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Bridge Utilization | )L
Alctivated area

Kurbs around columns

Alew development on lumberyard
site

Reuse of existing office building

Railside Green Connection
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