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Creatively influencing life for the better through purpose driven design.

project schedule

Step I:
DISCOVERY     Project Initiation

   Project Website Launched
   Site Discovery Summary Complete

Step II:
COMMUNITY INPUT    Jun 27 & 28: 3:00 to 8:00 PM - Stakeholder/Public Input Meetings

   Stakeholder/Public Input Summary Complete

Step III:
CONCENSUS BUILDING    Jul 19: 6:00 to 7:30 PM - Steering Committee Mtg.
& PROGRAMMING    Desired Program Established

Step IV:
CONCEPT DEVELOPMENT Master Plan Concept Alternatives Complete

Aug 30: 6:00 to 7:30 PM - Community/Public Presentation
Primary Master Plan Concept Identified

Step V:
CONCEPT REFINEMENT Master Plan Draft Complete

Operational & Maintenance Budget Projection Draft Complete
Oct 11: 6:00 to 7:30 PM - Community/Public Presentation

Step VI:
PLAN PRESENTATION Master Plan Complete
& ADOPTION Operational & Maintenance Budget Projection Complete

Final Project Deliverables to City
Oct 29: 6:00 to 7:30 PM - Community/Public Presentation Final Master Plan Presentation

project schedule legend
     Duration of Project Activity
     Community/Public Input Meeting
     Steering Committee Meeting
     Project Milestone

for more information visit: www.rdgusa.com/parks/waukee
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